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Fair treatment 
in the workplace is 


everyone’s right. 


WHAT IT’S ALL ABOUT 


Perhaps you've heard about Ontario's Employment 
Equity law. Chances are you have some questions 
about how it works and how it affects you. This 
brochure will provide some basic information and 
answer a few of the most frequently asked questions. 


LET’S START WITH SOME FACTS. 
The Employment Equity Act became law on September 
1, 1994. It recognizes that certain groups in Ontario — 
Aboriginal people, people with disabilities, members of 
racial minorities and women — the four “designated 
groups in the legislation — experience barriers to fair 
treatment in the workplace. Research has shown that 
people who belong to these groups generally have higher 
rates of unemployment, face more discrimination in 
finding and keeping jobs and being promoted, earn less, 
and are under-represented in senior level jobs. 


The Employment Equity Act exists to ensure that 


Ontario's workplaces are free from practices that foster 
discrimination, so that members of the designated 
groups are treated fairly and are, over time, equitably 
represented in the workplace. 


Close to 60% of all Ontarians in the working age 
population belong to one of the four designated groups. 


Many belong to more than one group (a woman who 


has a disability, for instance). 


By removing discriminatory barriers and encouraging 
fair practices, employment equity benefits everyone. And 
it makes good business sense, because it helps Ontario fully 
utilize the skills, talents, expertise and experience of 
everyone in the workforce. 


IT STARTS IN THE WORKPLACE 


WHICH WORKPLACES ARE AFFECTED? 
The Ontario government, broader public sector 
employers (like municipalities, school boards, 
colleges, or hospitals) that have 10 or more 
employees, and private sector employers with 50 or 
more employees — all must comply with the 
Employment Equity Act. 


WHAT DO EMPLOYERS HAVE TO DO? 


w = First, they have to inform employees about the 
principles and purpose of employment equity. 


w Second, they have to conduct what’s called a 
workforce survey to see how many members of 
each designated group they employ. 


w = Third, they must review their own employment 
policies and practices to identify and remove 


any discriminatory barriers. 


© Fourth, they are required to develop a three- 
year employment equity plan. 


Throughout this process of workplace change, 
employers must consult with their employees. 


WHAT IF THERE’S A BARGAINING AGENT? 
If employees are represented by a union or bargaining 
agent, the employer and the bargaining agent share 
responsibility for carrying out the four steps listed 
above. Bargaining agents must also consult with 
people they represent from each designated group. 


HOW IT WORKS 


WHAT IS A WORKFORCE SURVEY? 
Here’s how the survey works: each employee is asked 
in a confidential questionnaire to identify (on a 
voluntary basis) whether he or she belongs to a 
designated group. By completing the survey 
accurately, you help create a true picture of who is 
employed in your workplace. 


Employers and bargaining agents need this 
information in order to plan for employment equity. 
Data gathered can only be used for employment 


equity purposes. 


WHAT MUST BE INCLUDED IN AN 
ORGANIZATION’S EMPLOYMENT EQUITY PLAN? 
The plan has to list barriers in the workplace that 
will be removed, specific measures that will be put 
in place, plus numerical goals and timetables 
for achieving them. 


HOW IT WORKS 


WHAT MEASURES ARE PART OF AN 
EMPLOYMENT EQUITY PLAN? 
The Employment Equity Act requires employers to put 


measures in place that: 


W eliminate barriers - for example, making sure 
that job requirements are job-related and free 


of bias. 


de 


increase opportunities for designated group 
members. An example might be introducing 
training programs to prepare designated group 
members to compete for jobs. These measures 
recognize that designated group members have 
been disadvantaged in the past and continue to 
face obstacles. T'hey are meant to help level the 
playing field. 


W accommodate needs of designated group 
members, in particular persons with disabilities. 
This might mean, for example, providing 
technical aids and devices for people 

with disabilities. 


W support equality for the designated groups and 
assist everyone in the workplace — for example, 
establishing policies to help employees balance 
work and family responsibilities. 


Ww improve the work environment for everyone by 
introducing anti-harassment and 
anti-discrimination policies and practices. 


CORRECTING SOME MISCONCEPTIONS 


IS EMPLOYMENT EQUITY “REVERSE DISCRIMINATION?” 
Employment equity is not discrimination. It ensures that 
barriers are removed and that designated group members 
experience fair treatment in the workplace. It ensures that no 
one is left out of the job pool. 


Sometimes the only way to achieve fair treatment is to 
recognize peoples differences. It is for this reason that the 
Employment Equity Act requires measures to increase job 
opportunities for designated group members and measures 
to accommodate their needs in the workplace. But no one 
will be laid off or fired to make room for someone else. 


DOES THE EMPLOYMENT EQUITY ACT 

IMPOSE QUOTAS ON EMPLOYERS? 
If employers were being told how many designated group 
members they had to hire, that might be a quota. This is not 
the case with the Employment Equity Act. 


Employers — and bargaining agents, where applicable — are 
setting their own numerical goals for making reasonable 
progress towards achieving employment equity. They look at 
who is in their workplace and community, decide what skills 
they possess, and what proportion of job openings will be 
filled by designated group members. Then they must make 
all reasonable efforts to achieve these goals. 


DOES EMPLOYMENT EQUITY MEAN HIRING AND 
PROMOTING UNQUALIFIED PEOPLE? 
No. Employment equity means hiring and promoting 


people based on their skills and abilities to do a job. 


By identifying the essential duties of a job, as well as the 
skills that are actually required to perform it, employers and 
bargaining agents will be eliminating unfair barriers that 
may now be screening out designated group members and 


others who are qualified. 


HOW TO GET INVOLVED 


HOW CAN EMPLOYMENT EQUITY HELP ME? 
Removing barriers opens up new opportunities for all 
people in the workforce. For example, organizations may 
find new ways to advertise jobs, so they can reach a 


wider pool of candidates. 


You can get involved by learning as much as you can about 
employment equity, by going to meetings or workshops 
sponsored by your employer and/or bargaining agent, and 
by participating in the consultation process in your workplace 


WHAT’S THE ROLE OF THE EMPLOYMENT 

EQUITY COMMISSION? 
The Commission assists employers, bargaining agents 
and employees in complying with the Act, and may issu 
orders or apply to the Employment Equity Tribunal* to 
ensure compliance. The Commission also monitors 
implementation, conducts research, and develops policy 


and public education programs. 


* The Employment Equity Tribunal hears complaints 
concerning implementation of an employment equity plan. 
However, individual complaints about discriminatory 
treatment in the workplace are heard by the Ontario 
Human Rights Commission. 


WHERE CAN I GET MORE INFORMATION 
ABOUT EMPLOYMENT EQUITY? 
You can ask your employer and/or bargaining agent. 
Or you can contact the Employment Equity 
Commission by calling: 
The Employment Equity Information Hotline 
Outside Toronto: 1-800-567-0356 
In Toronto: 416-314-0016 
Users of telecommunication devices for people 
who are deaf or for teletype machines, call: 
Outside Toronto: 1-800-663-2534 
In Toronto: 416-314-0011 
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